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Public Defender Matt Shirk in town on promotional tour

office collected $732,239 in costs from
defendants in 2010, a 61.9 percent
increase from the previous year.

Shirk said he had been diligent about
telling defendants to pay for their own
defense when it was clear they could
afford it.

Shirk also turned to technology,
installing a public defender jail video
conferencing system upgrades for
attorneys and detained clients. His
current system costs less than half of the
one previously used, he said. The system
will save an estimated $125 ooo in the
4th Circuit.

A digital deposition system was also
implemented to replace live, pre-trial
court reporters. Shirk’s office estimates
this will save taxpayers nearly $200,000
per year in per diem and printing costs.

Shirk expanded the public defender
pro bono program, increasing to 30 the
number of attorneys available for pro
bono public defense cases.

Shirk also said he cut salaries in the
public defender’s office when he took
over. He lost a few attorneys, but hired
new ones at lower rates. !

He said he had also hired Spanish-
speaking attorneys, assistant public
defenders and staff members to eliminate
the need for translators

Shirkimposeda 6 percentcutto vendors
last February, with no interruption in the
flow of work. Only a handful of vendors
decided to drop
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Matthew A, (Matt). Shirk, is Public
f ‘Defender in J cn__o_m_ District 4, said last:
Thursday that he repeatedly heard two
comments during his 2008 campaign.
ﬁ The first was, “You mean you have to
run for that?”
His predecessor, Democrat Bill White
had held the office for many years and
| rarely had a ballot opponent. District
4 includes Nassau, Duval and Clay
Counties.
. Shirk said the other comment he heard
over and over was, “Oh, yeah, get those
bad guys off the streets.”

Shirk had to remind the voters that a
public defender’s constitutional duty is to
try to keep indigent defendants out of jail,
not put them there.

Riding the current wave of budget-
cutting, anti-tax sentiment, Shirk, a
|Republican, ran his campaign on a
promise to run a cheaper, more cost-
effective department without jeopardizing
'defendants’ _.mmE to competent, effective
| legal representation. ! j

While election season was mo_:m on,
White and Shirk saw the office’s budget
'cut by almost 3 percent. In 2010, the State
swept 11.2 percent from the due process
| fund. Coming into the office, m::.w said
he would cut more.

Now, he has been traveling around
the judicial district to stay in touch with
voters. He especially wants the public
to know he is keeping his cost-cutting
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See SHIRK, p. 3A

Fourth Judicial District Public Defender Matt Shirk

promises.
Last week Shirk submitted his annual : L4 1 b
report, and highlighted the bullet points . of what he points to as successes. . As is required E Florida law, Shirk’s-
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